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ODbjectives

Scope of Projects
Navy Cash
Distance Disbursing
Summary

NAVSUP Perspective




Reduce workload afloat

Streamline processes
Provide more time for core functions
Improve “Quality Of Life”

NAVY ACCELERATE YOUR LIFE



Covering all Principal

NAVSUP / CINCs Prototypes Supply Functions

Workload Reducing / QOL Enhancing
Initiatives

Material

USS TARAWA CVN Initiatives Inventory / Accounting

Oct 99 - Dec 00 Jun 00 - continuing Food Service

Ships Service

Disbursing

Postal

Food Service Supply/Support
12 Initiatives 10 Initiatives



Technology Jump!

Navy CashM

Roll-out Fleet
wide FY 02-07

Navy CashM

Current

ATMs-at-Sea
Online

ATMs-at-Sea

Afloat Supply
Department of the
Future




Navy Cash™ E-Commerce

Features

Navy Cash™ Electronic Banking

— Electronic Purse to eliminate cash handling

— Access to stateside financial institutions

— Military E-Checking to reduce check
processing ... a future enhancement

— Point of sales devices

— Automated cash management reports

s’ Transferable financial debit card to be used
ship to ship, ship to Navy bases and
commercially accepted worldwide.
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Ship’s Store

Vending
Machines

Disbursing Office

Video Games

Morale, Welfare, and
Recreation (MWR)

Wardroom, Chief’'s
Mess, First Class Mess




Migrate pay and travel disbursing functions
from ship to shore

Phase |: Disbursing Off Ships
— USS BON HOMME RICHARD and USS TORTUGA
were first two prototype ships
— Ran from Dec 99 to Apr 00



* Phase ll: Added 3 Additional Ships

— CINC’s provided labor and on-site management

— ADP support and communications infrastructure upgraded
— Tested synergy and impact on manning

— Ran from May to Sep 00

* Phase Ill: Pay and Personnel Ashore (PAPA)

— Plan to prototype in late FY0O1l/early FY02
— Plan POM-04 Budget Submission
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Navy Cas will provide a cashless environment on ship,
reducing cash handling and automating reports

Distance Disbursing: Moving Pay and Travel ashore will
Increase timeliness and accuracy

Improved QOL via reduced workload and

streamlined processes

10



